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This email is in response to the issues about writing to soldiers and addressing 
other catastrophes discussed at the principals' meeting on Monday with Linda 
Welch.  I will include it on the next agenda for your reflection and feedback. 
 
Background and Reminders:  While I realize that the following is not new 
information or new insights, (you are all experts in this area) I would like to 
provide this background and reflection as common ground from which to 
proceed. 
 
  When the war in Iraq began, unlike the war with Afghanistan, there was a 
great deal of controversy in the community and nation.  We had parents calling 
concerned about what would be said to students at the elementary.  After 
discussing it at a principals' meeting, we agreed that we would not discuss this 
war in the elementary classroom and would not have students write letters. 
 
We also need to keep in mind the developmental levels of the children under our 
care.  What we as adults can process and understand may scare and overwhelm 
younger children. Their readiness is as varied as the individuals who make up the 
group of students.   Since we cannot give individualized exposure to these 
events, we need to be very careful and cautious in how we proceed.    
 
We need to keep in mind that we must align our approach with the values and 
concerns of our community to whom the schools belong. This means different 
districts will need to handle this thing differently, and that we may need to take 
an approach that may not be what we personally think is the best way to 
proceed.   
 
With this as a common starting point and after discussing this with Bill, I am 
providing you with the following guidelines: 
 
Writing to Soldiers in Iraq or elsewhere: 
 
In the elementary, you may develop "class" cards or letters to soldiers.  One 
message is developed by the class under the guidance of the teacher and 
students may sign their first names only.  (I will leave it up to you to decide if 
and/or develop a way to get parent consent/permission.  If you use first names 
only, the identification of the student is kept somewhat confidential but you may 
still want parental permission.)  No student addresses, phone numbers or last 
names may be given out.  Apparently this is in compliance with National Guard 
guidelines for security reasons and safety for the senders.    Before you 
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implement this, you need to take it to your SIP and get approval.  You may want 
to discuss the issue of parent permission with your SIP.   
 
Discussion about the war:   
 
First, we need to ask how taking instructional time to do this at the elementary 
level is aligned with your social studies benchmarks.  Remember, the elementary 
day is full without extras.   
 
Second, we need to remember that you have a "captive" audience of minors who 
cannot decide to attend or not attend these discussions and who 
developmentally are not ready to process much of the fear and anxiety that goes 
with such discussions. 
 
Third, if after these considerations, you still want to allow discussions, without 
taking positions, principals need to debrief with the teacher ahead of the 
discussion.  Principals will need to give teachers permission and parents who 
have questions will be referred to the school for explanations and rationale.  You 
may want to take this to the SIP before proceeding. 
 
Discussion about other disasters like the Tsunami: 
 
Much of the above applies to these issues as well.  See the Third Condition for 
guidelines and responsibilities. Teachers need to consider what is 
developmentally appropriate for the students under their care and make sure the 
discussion remains appropriate.  Pictures and other graphic representations that 
may scare or cause serious anxiety for students should be avoided.  Again, keep 
in mind that the readiness level of students varies within any one group 
depending on prior experiences and parental position, help and support with 
these kind of issues.  Age is not a predictor of this at the elementary level. 
 
 
 
 
 
 
 
 


