SLHS SIP Committee
Meeting Minutes

April 12, 2006
Attendance:
Parents: Sue Massuch Students: Brooke Schaffer — 10th  Staff: Sue Hillman
Dianne Beagle Kay Ann Schlang - 10th Joel Smigell
Nancy Kirchoff Robert Swain — 9th Ron Weber
Sue Zimmerman Larry Jackson

Meeting called to order at 2:39 pm by Chairperson S. Massuch.
Motion to approve agenda as written made by N. Kirchoff, seconded by J. Smigell. Motion
approved.

Minutes from February 15, 2006, March 6, 2006, and March 15, 2006 were reviewed. Motion
to approve all minutes as written made by K. Schlang, seconded by N. Kirchoff. Motion
approved.

Tardy Policy: All members remain in agreement that a school-wide tardy policy is still
necessary and that another sub-committee should be convened in the fall to continue work.
However, it will be imperative that the sub-committee has input from school administration,
staff, parents, students, Board members and other district committees and individuals so it may
create a tardy policy that will be effective.

SIP Evaluation Process: The SIP sub-committee created and distributed a survey (ref.
attached) for the purpose of evaluating the effectiveness of the SIP committee. R. Weber is
collecting and tabulating responses. A copy of the survey will also be posted online for those
who wish to complete it there and send it to him. He is expecting most of the surveys to be
returned before spring break. Objective is to have results for presentation at the next SIP
meeting in May.

April 12, 2006 SIP Meeting Minutes (continued)

The SIP committee will be in need of a few new members for next year. Methods of getting
the word out to staff, students and parents were discussed. Suggestions for notifying the public
of upcoming meetings were made, from notices in the South Lyon Herald to posting meeting
dates on the sign in front of the building. Information concerning meetings is already included
in the school newsletter but members felt that more needs to be done to publicize the meetings
to attract more input.

2006/2007 School Budget: L Jackson answered several questions regarding specific line
items and the budget process in general. No suggestions for additions were offered. Motion to
approve the current budget line items with no major additional expenditures, noting that




specific dollar amounts may be shifted between categories depending on actual needs, made by
K. Schlang, seconded by R. Weber. Motion approved.

Next Meeting: Wednesday May 17,2006 2:35pm  Office Conference Room
Note that this will be the last, regularly scheduled SIP meeting of the school year.

Motion to adjourn made by K. Schlang, seconded by J. Smigell. Motion approved. Meeting
adjourned at 4:06 pm.

Respectfully Submitted by: D. Beagle, Secretary



