Millennium Middle School
SIP Meeting Agenda
September 10, 2009

General Announcements
¢ Introduction of new members
e Review of terms

Upcoming Events
Magazine Fundraiser Assembly, September 14

Curriculum Night — September 17, 6:40 pm — Opening presentation, 7-9 pm visits to classrooms
CHEERS lunch for staff — September 17

Photo Retakes — September 30

Healthy Sexuality Curriculum Information Meeting — October 1, CMS Media Center, 7 pm
MEAP testing — October 13-22 (Makeups through the 29th)

Parent-Teacher Conferences — October 29, 3-9 pm

Curriculum Day — No School for Students — November 3

Writing Extravaganza, November 16

School Improvement/NCA

Opening Curriculum Days

Focus on Closing Achievement Gaps
Math and ELA Summit meetings
QAR visit scheduled

Budget Update

e  (8-09 year end balances

e Purchase of new copiers and data projectors

e  Review of recent transactions

e  Student enrollment and building budget implications
Code of Conduct

e  Student Handbook reviewed September 10th

Review of Crisis Plans
e  “Rolling review” with Staff members throughout year
e  Review of fire (9), tornado (21), Code Green/Ms. Trudy (3 & 14), Serious Injury/lliness (20)

Old Business
e  Communication system update

New Business
e Looking for parents for PTO involvement
e Restructuring of Middle School Counselors
e  Pizza policy

Strategic Plan Focus Area: Healthy Learning Community
e Challenge Day 2009-10
e  Emphasis on Hand Washing to prevent HIN1




