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2010 -11 Recommended 
Budget 

ÅAbout 1,000 account numbers were 
updated and analyzed

ÅBudget was based on a per pupil 
foundation of $6,940, which is $265 
less than in 2009 -10, and $430 less 
than in 2008 -09

ÅBudget was based on no increase in 
student enrollment



Finance Committee 

ÅMet April 12, 2010 and April 15, 2010

ïReviewed 2010 -11 Preliminary Budget

ïReviewed 5 Year Forecast



Finance Committee 

ÅMet May 3, 2010 with representatives 
from SLEA and SLAA

ïReviewed 2010 -11 Recommended 
Budget

ïReviewed  Updated 5 Year Forecast



Finance Committee
Recommended Budget Adjustments

ÅAdd back 1 media specialist at high 
school level

ÅAdd 1.1 FTEs for elementary specials

ÅReduce natural gas budgets

ÅIncrease PA18 revenue budget



2010 -11 Recommended Budget
General Fund Overview

Å$55,862,730 Total General Fund 
Revenues

Å$56,061,919 Total General Fund 
Expenditures

Å$199,189 Operating Deficit (.39%)



Revenues



2010 -11 Recommended Budget
General Fund Sources of Revenues

State versus Local Control
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2010 -11 Recommended Budget
General Fund Sources of Revenues

Other Major Revenues

At Risk, 467,632
Spec Ed, 604,500

PA-18, 2,124,633

ARRA, 673,046

Grants, 2,378,561



2010 -11 Recommended Budget
Revenues:  State Aid Formula

20 09 -10  Per Pupil Grant  $7, 205   

20 10 -11 Estimated Decrease  $(265)   

20 10 -11 Est. Per Pupil Amount  $6,940   

 

 

 



2010 -11 Recommended Budget
Revenues:  State Aid Formula (Contôd)

20 10 - 1 1  Est. Per Pupil Amount  $ 6 ,94 0   

Feb. 20 10  Unaudited Count  7 ,026   

Sept. 20 10  Est .Count ( 0 .7 %)  7,0 78   

Weighted Average (2 5 %/ 75 %)  7,0 6 6   

Gross Foundation Revenues  $ 49,032,384   

 

 



2010 -11 Recommended Budget
Revenues:  State Aid Formula (Contôd)

Total Gross Foundation Revenues  $49,032,384  

Less: 18 Mills Non -Homestead  $10,000,000  

Amount of State Aid Foundation  $39,032,384  

18 Mills Non -Homestead  $10,000,000  

Less: Delinquencies ( 1.51 %)  $151,000  

Amount of Local Taxes  $9, 849,000  

 

 



Revenues

Item 1-11-10 Preliminary
Budget

Recomm.
Budget

Pay to Participate $ 160,000 $ 138,000 $ 138,000

IndirectCost $   78,000 $  78,000 $  78,000

RentalFees $   20,000 $   10,000 $   10,000

TOTAL $ 258,000 $ 226,000 $ 226,000



2010 -11 Recommended Budget
Revenues:  Compared to Other Districts

District
2009-10 Per Student 

Foundation
Additional PerPupil Dollars 

based on  South Lyon 
Student Count

Southfield $ 11,126 $ 27,673,634

Farmington $ 10,200 $ 21,138,111

Novi $   8,634 $ 10,085,596

CountyAvg. $   8,518 $ 9,266,891

State Avg. $   7,684 $ 3,380,680

Brighton $   7,300 $ 670,491

South Lyon $ 7,205 $ 0



Expenditures



2010 -11 Recommended Budget
General Fund Expenditures

Salaries
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2010 -11 Recommended Budget
Expenditures: Compensation

ÅSalaries:
ï75% Per Pupil Increase = 0%*

ÅFringe Benefits:
ïBudget includes annual cap increase of 5% 

ï *1% increase top step Teachers Only /Admin/Non -Union is 
rolled back for 2010 -11 and 2011 -12



2010 -11 Recommended Budget
Expenditures: Compensation

ÅRetirement:

ïRetirement Rate = 19.41% 

ïRetirement Rate Cap

Å16.11% Teachers/Administrators

Å15.17% MESPA/SLESPA

ïRetirement Rate Factor*

Å1.65% Teachers/Administrators

Å4.24% MESPA/SLESPA

Å*To be paid by employees through wage adjustment



2010 -11 Recommended Budget
Expenditures: Changes by Object

Object

2009 -10 

A.Budget

2010 -11 
P.Budget

+/ - in dollars +/ - in

%

Salaries $32,095,848 $30,008,672 -2,087,176 -6.5%

Benefits 15,559,448 16,155,539 596,091 3.8%

Services/Supplies

Capital/Other 10,823,320 9,897,708 -925,612 -8.5%

TOTAL $58,478,616 $56,061,919 $-2,416,697 -4.1%



2010 -11 Recommended Budget
Elementary Class Size Grades 1 -5

ÅAvg. Class Size in 00 -01 = 25.3

ÅAvg. Class Size 07 -08 = 24.7

ÅAvg. Class Size 08 -09 = 25.3

ÅAvg. Class Size 09 -10 = 25.3

ÅEst. Class Size 10 -11 = 25.1



2010 -11 Recommended Budget
Potential Budget/Forecast Impacts

Student Enrollment:

Each 10 +/ - $52,000

State Aid:

Each $10 +/ - $71,000

Retirement Rate:

Each 1% +/ - $135,000



Expenditures

Item 1-11-10
Preliminary

Budget
Recomm.
Budget

Custodial Cleaning Change $ 729,000 $ 738,000 $ 738,000

Close Elementary 620,000 0 0

Reduce Support Staff 601,000 601,000 601,000

Contract Concessions 393,000 393,000 393,000

MagnetProgram 152,000 15,000 15,000

Energy Management 110,000 110,000 110,000

6 Period middle schoolday 122,000 122,000 122,000

AthleticDept. 70,000 78,000 78,000

Other 17,000 10,000 10,000

TOTAL $ 2,814,000 $ 2,067,000 $ 2,067,000



Summary

Item 1-11-10 Preliminary
Budget

Recomm.
Budget

RevenueEnhancements $     258,000 $      226,000 $      226,000

One-time Revenues 673,000 $      673,000 $      673,000

Expenditure Reductions 2,814,000 $   2,067,000 $   2,067,000

One-time Expenditures (512,000) $ (441,000) $ (441,000)

SUB TOTAL $  3,233,000 $   2,525,000 $   2,525,000

ERISavings 0                   $   1,378,000 $   1,378,000

OtherRevenue Increases 0 $      433,000 $      539,000

Other Expend.Increases 0 $    (335,000) $    (292,000)

Teacher Reductions 1,101,000 $      520,000 $      392,000

IncreaseFund Balance 0 $    (187,000) $    (207,000)

TOTAL $  4,334,000 $   4,334,000 $   4,334,000



Staff Reductions

Position 1-11-10
Prelim.
Budget

Recomm. 
Budget

Custodians 17.3 15.0 15.0

Teachers 18.0 5.0 3.9

Media Specialists 5.5 5.5 4.5

Administrators 2.0 2.0 2.0

Principals 1.0 0.0 0.0

Secretaries 6.5 5.5 5.5

Clerks 2.7 2.4 2.4

TOTALS 53.0 35.4 33.3



Recommendations 1-11-10
Versus Recommended Budget

ÅOut of 23 recommendations from 1-11-10

ï18 are included with no changes 

ï4 are included with modifications

ï1 is not included (closing elementary)



Why Not Close An Elementary School?

ÅUnnecessary  based on updated finances

Å±ŜǊȅ ƘŀǊŘ ǘƻ άǳƴŘƻέ

ÅSignificant community impact

ÅSavings not as great as anticipated
ïEstimate $620,000 vs.  $480,232 - $591,550

ÅNot as many empty classroom as anticipated
ïEstimate of 34, Actual of 30

ÅCost prohibitive to re-open after 3 years
ï!ǊŎƘƛǘŜŎǘκ/ƻƴǎǘǊǳŎǘƛƻƴ aƎǊΦ άϷнл ǘƻ Ϸул ǇŜǊ sq.ftέ

ïEquates to cost of $1,066,340 - $4,764,400

ïCould exceed cost savings 



2010 -11 Recommended Budget
Potential Budget/Forecast Impacts

Retirement Reform $????

Additional Federal $ $????

Health Care Initiatives $????

Potential Ballot Issues $????



Five Year

Forecast



District Parameters 

ÅTemporary Language Change to Budget 
Policy

ÅOperating Deficit Not to Exceed 1% in any 
given Year

ÅCumulative Fund Balance Minimum of 3.5 %

ÅNo longer using fund balance by 2014 -15



2010 -11 through 2014 -15
Forecasted Enrollment/State Aid

10 -11 11 -12 12 -13 13 -14 14 -15

Enrollment 0.0% 0.0% 0.5% 0.5% 1.0%

State Aid -3.0% 1.0% 2.0% 2.0% 2.3%



Forecast Update 

ÅInclude Finance Committee changes to 
Preliminary Budget

ÅUpdate PA18 Revenues based on Oakland 
ISD revised forecast

ÅMove bus financing to 6 year payback 
versus 5 year

ÅUpdate revised Capital Improvements



Five Year Forecast
Annual Revenues over Expenditures - General Fund
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Five Year Forecast
Fund Balance (General Fund)
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Millage and

Tax Information



2010 -11 Recommended Budget
Operating Millage: Non -Homestead Only

Truth In Taxation Calculation

200 9 Total Taxable Value -  Losses  

20 10  Total Taxable Value -  Additions  

 

$540,012,008  ï 5,118,931  

$499,623,847  ï 12,161,040  

 

= 1.0973  

 

 

 



2010 -11 Recommended Budget
Operating Millage: Non -Homestead Only

Headlee Calculation

2009 Total Taxable Value ï Losses x CPI 

2010 Total Taxable Value - Additions 

 

$540,012,008 - $5,118,931  x 0.997 

$499,623,847 - $12,161,040 

 

= 1.0940 
 

 

 



2010 -11 Recommended Budget
Operating Millage: Non -Homestead Only

Authorized Millage Rate 18.0000 

Current Headlee Millage Rate 17.9748 

2010-11 Headlee Rollback Fraction 1.0000 

2010-11 Actual Rate 17.9748 

Additional Levy (Of 2 mills voted) .0252 

2010-11 Total Levy  18.0000 

  

 

 



2010 -11 Recommended Budget
Operating Millage

ÅBoth 18 mills and 2 mills were 
reauthorized in June of 2004

ÅBoth millages will expire in 2014



2010 -11 Recommended Budget
Debt Millage

200 9  Taxable Value  $ 1,891,389,877  

200 9 - 10  Debt Millage  8.5 0  

  
20 10  Taxable Value  $ 1,710,914,103  

20 10 - 1 1  Debt Millage  

Request  

10 .5 0  

  

  

 

 



2010 -11 Recommended Budget
Total Millage Rates (includes State Education Tax)

Homestead vs. Non-Homestead
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2010 -11 Recommended Budget
Debt Millage ïTaxable Values

Fiscal Year  Taxable Value  % Increase  

20 10 -11 1, 710,914,103  -9.54 %  

2009 -10  1,891,389,877  -3.32%  

2008 -09  1,956,327,421  1.14%  

2007 -08  1,934,214,536  6.69%  

2006 -07  1, 812,848,754  7. 60 %  

2005 -06  1,684,808,826  7.15%  

2004 -05  1,572,419,715  7.92%  

2003 -04  1,457 ,016,414  7.26%  

2002 -03  1,358,399,973  8.84%  
   

   

   

 

 



2010 -11 Recommended Budget
Taxable Values
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