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2010 -11 Recommended
Budget

A About 1,000 account numbers were
updated and analyzed

A Budget was based on a per pupil
foundation of $6,940, which is $265
less than in 2009 -10, and $430 less
than in 2008 -09

A Budget was based on no increase in
student enrollment



Finance Committee

A Met April 12, 2010 and April 15, 2010

I Reviewed 2010 -11 Preliminary Budget

I Reviewed 5 Year Forecast



Finance Committee

A Met May 3, 2010 with representatives
from SLEA and SLAA

I Reviewed 2010 -11 Recommended
Budget

I Reviewed Updated 5 Year Forecast



Finance Committee

Recommended Budget Adjustments

A Add back 1 media specialist at high
school level

A Add 1.1 FTEs for elementary specials
A Reduce natural gas budgets

A Increase PA18 revenue budget



2010 -11 Recommended Budget

General Fund Overview

A $55.862,730 Total General Fund
Revenues

A $56.061,919 Total General Fund
Expenditures

A $199,189 Operating Deficit (.39%)



Revenues



2010 -11 Recommended Budget

General Fund Sources of Revenues
State versus Local Control

Federal

ISD
Local 504

10, 4%




2010 -11 Recommended Budget

General Fund Sources of Revenues
Other Major Revenues

At Risk, 467,632
Spec Ed, 604,50C

PA-18, 2,124,633

ARRA, 673,046



2010 -11 Recommended Budget

Revenues: State Aid Formula

2009-10 Per Pupil Grant $7,205
2010-11 Estimated Decrease $(265)

2010-11 Est. Per Pupil Amount $6,940




2010 -11 Recommended Budget

Revenues: State Al d Forrr



2010 -11 Recommended Budget

Revenues: State Ai d For
Total Gross Foundation Revenues $49,032,384
Less: 18 Mills Non -Homestead $10,000,000
Amount of State Aid Foundation $39,032,384
18 Mills Non -Homestead $10,000,000
Less: Delinquencies ( 1.51 %) $151,000

Amount of Local Taxes $9, 849,000



Revenues

ltem 1-11-10 Preliminary Recomm
Budget Budget

Pay to Participate

IndirectCost

RentalFees
TOTAL

$ 160,000
$ 78,00C
$ 20,00C
$ 258,000

$ 138,000
$ 78,000
$ 10,00C
$ 226,000

$ 138,000
$ 78,000
$ 10,00C
$ 226,000




2010 -11 Recommended Budget

Revenues: Compared to Other Districts

200910 Per Student | Additional PerPupil Dollars
District Foundation based on South Lyon
Student Count

Southfield $11,126 $ 27,673,634
Farmington $ 10,200 $ 21,138,111
Novi $ 8,634 $ 10,085,59¢
CountyAvg. $ 8,518 $ 9,266,891
State Avg. $ 7,684 $ 3,380,68(
Brighton $ 7,300 $ 670,491
South Lyon $ 7,205 $0



Expenditures



2010 -11 Recommended Budget
General Fund Expenditures

Purchased Serv. Supplies Capital Outlay
8.2% 7.3% 0.4%

Transfers
0.4%

Other
1.4%



2010 -11 Recommended Budget

Expenditures: Compensation

A Salaries:
I 75% Per Pupil Increase = 0%*

A Fringe Benefits:
I Budget includes annual cap increase of 5%

I *1% increase top step Teachers Only /Admin/Non -Union is
rolled back for 2010 -11 and 2011 -12



2010 -11 Recommended Budget

Expenditures: Compensation

ARetirement:

I Retirement Rate = 19.41%

I Retirement Rate Cap
A16.11% Teachers/Administrators
A15.17% MESPA/SLESPA

I Retirement Rate Factor*
A 1.65% Teachers/Administrators
A 4.24% MESPA/SLESPA

A *To be paid by employees through wage adjustment



2010 -11 Recommended Budget
Expenditures: Changes by Object

200H-10 200m-11 +//- im cbdliess | #/- im
Ohbjjatt A Budipet P.Budizpit %
Salanéss $I2006B4R18 | $IVPVBHEY2 | -2AW7LIG6 | -6.59%0
Bemeffiss 15 559914818 16 1555339 59%0991 | 3.8
SenitestISppisses
Capitad(ODtérer 108233220 9,39777088 -92%,6322 | -8.50
TOTAL $TRMBHEO6 | $THOBEODO | $-2466007 | -4.1%0




2010 -11 Recommended Budget

Elementary Class Size Grades 1 -5

AAvg. Class Size in00 -01=25.3
AAvg. Class Size 07 -08 =24.7
AAvg. Class Size 08 -09 = 25.3
AAvg. Class Size 09 -10=25.3
AEst. Class Size 10 -11= 25.1



2010 -11 Recommended Budget

Potential Budget/Forecast Impacts

Studse ERrothienent :

Each 10+4 /- $520000
StateeANd

Each $100+4 /- $71,0000
RetirermeahR&ate:

Eacih 10%6t4- /- $U3FH0000



Expenditures

Preliminary | Recomm
ltem 1-11-10 Budget Budget

Custodial Cleaning Change

Close Elementary
Reduce Support Staff
Contract Concessions
MagnetProgram
Energy Management
6 Period middle schoalay
Athletic Dept.
Other

TOTAL

$ 729,000

620,000
601,000
393,000
152,000
110,000
122,000

70,000

17,000

$ 738,000

0
601,000
393,000

15,000
110,000
122,000

78,000

10,000

$ 738,000

0
601,000
393,000

15,000
110,000
122,000

78,000

10,000

$2,814,00C $2,067,00C $2,067,00C



Summary

ltem 1-11-10 Preliminary Recomm
Budget Budget

RevenueEnhancements
Onetime Revenues
Expenditure Reductions
Onetime Expenditures
SUB TOTAL
ERISavings
OtherRevenue Increases
Other Expendincreases
Teacher Reductions
Increasd~und Balance
TOTAL

258,00(
673,000
2,814,000
(512,000)

$ 3,233,00(
0

0

0
1,101,000
0

$ 4,334,000

226,00(

673,00(
2,067,00(
(441,000)
2,525,00(

433,00(
(335,000

520,00(
(187,000

$
$
$
$
$
$ 1,378,00(
$
$
$
$
$

4,334,00(

226,00(

673,00(
2,067,00(
(441,000)

2,525,00(
1,378,00(
539,00(
(292,000
392,00(
(207,000

$
$
$
$
$
$
$
$
$
$
$

4,334,00(



Staff Reductions

Prelim. Recomm
Position 1-11-10 Budget Budget

Custodians 17.3 15.0 15.0
Teachers 18.0 5.0 3.9
Media Specialists 5.5 5.5 4.5
Administrators 2.0 2.0 2.0
Principals 1.0 0.0 0.0
Secretaries 6.5 5.5 5.5
Clerks 2.7 2.4 2.4

TOTALS 53.0 35.4 33.3



Recommendations-11-10
Versus Recommended Budget

A Out of 23 recommendations from11-10

| 18 are included with no changes
I 4 are included with modifications
I 1is not included (closing elementary



WhyNot Close An Elementary School’

A Unnecessary based on updated finances
A+SNE KIFINR 02 dadzyR2¢E
A Significant community impact
A Savings not as great as anticipated

i Estimate $620,000 vs. $480,23%591,550

A Not as many empty classroom as anticipatec
I Estimate of 34, Actual of 30

A Cost prohibitive to reopen after 3 years
i1 NOKAOGSOUK/ 2y aiNHzZOBGt2 y a -
i Equates to cost of $1,066,34%4,764,400
I Could exceed cost savings




2010 -11 Recommended Budget

Potential Budget/Forecast Impacts

Retirement Reform

Additional Federal $

Health Care Initiatives

Potential Ballot Issues

$727?

$777??

$777??

$777??



Five Year

Forecast



District Parameters

A Temporary Language Change to Budget
Policy

A Operating Deficit Not to Exceed 1% in any
given Year

A Cumulative Fund Balance Minimum of 3.5 %

A No longer using fund balance by 2014 -15



2010 -11 through 2014 -15

Forecasted Enrollment/State Aid

10-11 11-12 12-13 13-14 14-15
Enrollment 0.0% 0.0% 0.5% 0.5% 1.0%
State Aid -3.0% 1.0% 2.0% 2.0% 2.3%




Forecast Update

A Include Finance Committee changes to
Preliminary Budget

A Update PA18 Revenues based on Oakland
ISD revised forecast

A Move bus financing to 6 year payback
versus S year

A Update revised Capital Improvements



Five Year Forecast
Annual Revenues over Expenditures - General Fund
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Five Year Forecast
Fund Balance (General Fund)
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Millage and

Tax Information



2010 -11 Recommended Budget

Operating Millage: Non -Homestead Only
Truth In Taxation Calculation

2009 Total Taxable Value - Losses
2010 Total Taxable Value - Additions

$540,012,008 i 5,118,931
$499,623,847 i 12,161,040

= 1.0973



2010 -11 Recommended Budget

Operating Millage: Non -Homestead Only
Headlee Calculation

2009 Total Taxable Value i Losses x CPI

2010 Total Taxable Value - Additions

$540,012,008 - $5,118,931 x 0.997
$499,623,847 - $12,161,040

=1.0940



2010 -11 Recommended Budget
Operating Millage: Non -Homestead Only

Authorized Millage Rate 18.0000
Current Headlee Millage Rate 17.9748
2010-11 Headlee Rollback Fraction 1.0000
2010-11 Actual Rate 17.9748
Additional Levy (Of 2 mills voted) .0252

2010-11 Total Levy 18.0000



2010 -11 Recommended Budget
Operating Millage

A Both 18 mills and 2 mills were
reauthorized in June of 2004

A Both millages will expire in 2014



2010 -11 Recommended Budget

Debt Millage
200 9 Taxable Value $1,891,389,877
200 9-10 Debt Millage 850
20 10 Taxable Value $1,710,914,103
2010 -11 Debt Millage 10 .50

Request



2010 -11 Recommended Budget

Total Millage Rates (includes State Education Tax)
Homestead vs. Nehlomestead

45

40 ]

35 1

30 1]

25 1

20 f'

15

10 1t

91-92 00-01 '01-02 '02-03 '03-04 '04-05 '05-06 '0O6-07 '07-08 08-09 09-10 10-11



2010 -11 Recommended Budget

Debt Millage 1T Taxable Values

Fiscal Year Taxable Value % Increase

2010-11 1,710,914,103 -9.54 %
2009 -10 1,891,389,877 -3.32%
2008 -09 1,956,327,421 1.14%
2007 -08 1,934,214,536 6.69%
2006 -07 1,812,848,754 7.60%
2005 -06 1,684,808,826 7.15%
2004 -05 1,572,419,715 7.92%
2003 -04 1,457 ,016,414 7.26%

2002 -03 1,358,399,973 8.84%



2010 -11 Recommended Budget

Taxable Values

2,500,000,000
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